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Optimizing IME Programs for 
Workers’ Compensation Cost 
Savings & Better Outcomes

An employer-focused independent medical examination (IME) program is 
a critical tool for reducing claim costs, speeding up resolution times, and 
improving outcomes in workers’ compensation cases.



Those injured often face significant challenges in their recovery, including doctor 
visits, light duty, and extended time away from work. Delays, poor communication, and 
inaccurate treatment plans can further extend recovery times. Independent medical 
examinations (IMEs) help mitigate these delays by providing an impartial review of the 
individual’s medical condition, treatment plan, and the conclusions of their primary 
treating doctor. This ensures evidence-based care decisions, clarity for all parties 
involved (worker, employer, insurer), and ultimately better outcomes for the individual.

IMEs play a crucial role in confirming the appropriateness of medical care, determining 
whether an injury is causally related to a specific incident, and tracking recovery 
progress. In workers’ compensation cases, IMEs may also determine if an individual 
has reached maximum medical improvement (MMI) and provide impairment ratings to 
quantify disability or functional limitations.
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The Importance of IMEs in 
Workers’ Compensation

CorVel’s Comprehensive IME Program

CorVel’s IME program integrates an extensive provider network with advanced technology and a tailored 
service model to deliver a comprehensive national solution. Key benefits of the program include: 

• Expansive Network: CorVel’s IME provider network includes over 10,000 certified providers
nationwide, all meeting rigorous standards, including a minimum of five years of experience and
certification by the American Board of Medical Specialties (where applicable).

• Local Service with National Resources: CorVel’s approach ensures that services are managed
locally while leveraging national expertise, allowing for continuity of care and compliance with
state-specific regulations.

• Quality Review Process: Our National IME Service Center conducts thorough audits and maintains
rigorous standards for medical examinations. This process evaluates reviewer performance and
ensures the highest quality of services.

• Enhanced Communication and Customized Reporting: Claim adjusters receive real-time access
to referral information through CorVel’s proprietary CareMC system, and we provide customized
reports to meet each client’s needs on a monthly, quarterly, or annual basis.

Legal Considerations in the IME Process

To maintain the integrity and impartiality of the IME process, it’s crucial that the selected physician has no 
prior relationship with the claimant or employer. This eliminates potential bias and ensures an objective 
assessment. At CorVel, we take extra steps by ensuring the physician has no personal or professional 
connections to the employer, such as family ties or prior employment with the company.

These measures help safeguard the impartiality of the IME, which is often scrutinized by attorneys to ensure 
fairness. By preventing any conflicts of interest, CorVel ensures the credibility of the evaluation and reduces 
the risk of disputes. A comprehensive and unbiased IME report also contributes to minimizing litigation costs 
and helps facilitate smoother claim resolutions, benefiting all parties involved.
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The IME Process

The IME process follows a structured, impartial approach to provide clarity regarding an individual’s medical condition 
and treatment needs. While state regulations and examination purposes may vary, the general process includes the 
following steps:

CorVel has integrated its proprietary artificial intelligence (AI) tool into the quality assurance (QA) process 
for IME reports, enhancing efficiency while maintaining the independence of the evaluations. This AI tool is 
used solely in the final QA review process and does not impact initial decision-making, such as summarizing 
medical reports or filtering records. CorVel’s AI tool acts as a supplemental aid to human reviewers, ensuring 
accuracy and completeness in report audits while preserving human oversight throughout the quality review 
process.

After an IME provider completes a report, CorVel’s AI tool assists the QA team by reviewing the document for 
consistency and verifying references to the injured person, injury details, and medical records. It also ensures 
that the report addresses all client-specific questions and maintains grammatical precision. Importantly, the 
AI does not alter or suggest changes to the physician’s medical opinions. Instead, human reviewers remain 
fully engaged, using AI only as a support mechanism to identify potential inconsistencies or omissions.

Human engagement remains a fundamental part of CorVel’s quality review process. 
By implementing a “human-in-the-loop” approach, CorVel ensures that final decisions 
regarding IME reports are made by experienced professionals, with AI serving as an 
assistive tool rather than an independent reviewer. Clients also have the option to 
exclude AI from the QA process if they prefer a fully manual review.

By balancing technological support with human oversight, CorVel ensures that the IME process remains 
impartial, efficient, and accurate while upholding the highest standards of quality and fairness.

AI Integration in the IME Process

1. Request and Authorization
An IME is typically requested by the employer, insurer, legal representative, or the injured individual.

2. Selection of the Examiner
A qualified physician with relevant expertise is chosen to conduct the examination.

3. Document Review
The physician reviews all relevant medical records and case documentation to understand the 
injury and treatment progress.

4. The Examination
The physician performs a physical examination and may order necessary diagnostic tests or 
imaging.

5. Discussion and Observation
The worker discusses symptoms, limitations, and the impact of the injury, while the physician 
documents findings and observes any inconsistencies.

6. Impairment Ratings
If applicable, the physician assigns impairment ratings to assess the extent of disability or 
functional limitations.

7. Comprehensive Report
The physician prepares a detailed report with findings on causation, treatment appropriateness, 
progress, and future care needs. This report helps inform decisions regarding the claim.

By following this structured process, IMEs ensure impartial, accurate, 
and evidence-based evaluations.
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IMEs are an invaluable tool in workers’ compensation 
cases. They ensure that injured individuals receive timely, 
effective, and appropriate care while helping employers 
and insurers manage claim costs and resolution times. 
By integrating CorVel’s proprietary AI tool into the QA 
process without compromising the independence of 
medical evaluations, CorVel enhances both efficiency and 
accuracy while preserving fairness and transparency. As 
the healthcare industry continues to evolve, responsible 
use of technology in the IME process will be crucial for 
optimizing outcomes for all stakeholders involved.

IMEs offer significant advantages that help improve the overall efficiency and outcomes of workers’ compensation 
cases. Below are three critical benefits that should be considered when implementing an IME program: 

• Faster Scheduling and a Speedier Recovery: IMEs are designed to be scheduled quickly, ensuring that 
injured patient receives timely evaluations. Prompt scheduling allows for faster identification of medical 
needs, which accelerates recovery and minimizes the time spent away from work. This helps reduce delays 
that might otherwise prolong the recovery process and impacts the worker’s ability to return to normal 
duties.

• Finding Resolution for Workers’ Comp Claims: IMEs play a key role in resolving disputes in workers’ 
compensation claims by providing an independent, expert evaluation of medical causality, treatment plans, 
and recovery progress. With an objective assessment, IMEs help employers, insurers, and workers make 
evidence-based decisions that lead to faster claim resolution. This ensures fairness and transparency, 
minimizing unnecessary delays and helping all parties reach a resolution more quickly.

• Early Assessment Can Lead to Cost Savings: By conducting early IME assessments, employers and 
insurers can identify potential issues or inefficiencies in a claim before they escalate. Early identification 
of problems such as inadequate treatment plans or slow recovery can lead to proactive adjustments, 
preventing prolonged medical costs, extended time off work, and expensive legal disputes. Early IMEs help 
manage claim expenses, reducing the risk of escalating costs over time.

ConclusionKey Benefits of IMEs

Interested in Learning More?
Scan this code to learn more about 
CorVel’s IME services.




